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Alaskan musician Marian Call has raised over $40,000
in less than two weeks to fund a European tour and
produce a live album documenting the tour. She
reached her initial goal of $11,111 in less than three
hours, and over $30,000 in just a few days. Staggering
numbers for any indie musician but especially profound
considering she raised the money in small increments
from individual donors. And she’s not done yet.

Imagine how much better art could be if every artist
could get their project funded by the people who were
actually interested in it. Artists like Call are using a site
called as a way to fund the projects they
want to make by reaching out into the community they’re
making the art for.

Kickstarter offers a new set of lingo—the projects are
called campaigns and the people who donate the
money are backers. They require that each campaign
offer their backers something in return for their
donation.

Site-wide, the average backer spends about $25 on a
project. Call’s backers average closer to $80. She
credits her success with knowing her audience and
striking a balance between how much she needs to
complete her project and what can reasonably be
raised. That's where she came up with her initial goal,
“I knew | could fund that amount, I'd raised that before
using other methods,” Call says.

KICKSTART THE ARTS

Clockwise from top left: Seth Boyer, wrap photo for Able and
Cain, Marian Call, The Young Guns.
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Backing her campaign is like getting in on a really
complex game of Dungeons and Dragons, complete
with pictures of our metal-clad singing heroine and an
extremely well-written page filled with ways for backers
to play along. Become a backer at the low end and you
get stuff like a copy of her existing catalogue butalso a
new twist on the reward, at every level you get tokens
that can be used to vote on where she’ll be playing on
tour. Back her at a higher end and the rewards get
pretty cool: musical voicemails from the road, personal
hand-written post cards and even a concertin whatever
tiny hamletin Europe you choose.

Reading through her campaign is dizzying, it's obvious
a lot of work wentinto it, and it's not surprising that she
met and exceeded her initial goal in such a short time.

As the site becomes more commonly used to fund projects and competition for attention gets steeper, these
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incentives can make or break a successful campaign.

The rate of projects that get funded on Kickstarter is about 44 percent, not bad odds if you're in that winning
column. Kickstarter is all or nothing funding, if the artist's goal is not met then they receive none of the money
they raised towards it. This puts a lot of pressure on artists to create a campaign that is unique in its concept,
enticing in its rewards, and judicious in its fundraising goal.

The tools Kickstarter offer are useful enough to outweigh the cost, judging from the rising use of the site. Alaskan
artists like Call are willing to exchange the 10 percent cut the site takes for its ease of use and ability to appeal to
a larger audience.

Call is familiar with using funds from her fans to get projects done. She produced Something Fierce in 2011
using money from her Donors Circle project, which she launched on her own website. Part of what makes Call’s
current campaign so successful has been her research and dedication to putting together a solid project before
launching it. Her fans have been asking for a European tour and so she says she was ready to devote everything
to make that happen. She has a solid record of success behind her as well; touring tirelessly for years and
working hard to make sure she’s making music and putting together projects that her fans want. Artists like Call,
who have a strong following already and a history of touring nationally, have an easier time getting the cash to
roll in. Her fans are eager to see her go on another tour, to record a live album and to feel like they get to play
along at home even if they’re notin one of the places she’ll be touring.

Call is an example of how crowd funding has evolved over time and how successful it can be when done right.
She offers some words of advice to newer artists looking to fund a first-time project, warning them away from
attempting big projects right away with sites like Kickstarter. She says that there are often hidden costs in
producing a studio album and for someone who is doing that for the first time a Kickstarter campaign may not be
a good fit. She thinks that the site can be an extremely useful tool for people who are running projects with a
specific price tag and that tailor their projects to their fundraising abilities.

There is a good segment of people that Kickstarter will work for—if they’re being reasonable in their funding
goals. She notes local musician Seth Boyer’s recent campaign as an excellent example of this going right. Boyer
wasn’t asking for a lot of money and was able to raise it successfully thanks to strong local support coupled with
a fun reward structure. He knew the costs of putting out an album and had already demonstrated his ability to
follow through by self-financing one the year prior.

“Kickstarter worked beautifully for me, but it takes deftness and tact to pull it off,” Boyer says. His success was
aided by already having an album out to offer to his backers and promising things like singing telegrams at home
or work in exchange for the higher priced donor spots.

The competition between artists for funding and the looming specter of the site becoming obsolete concerns a lot
of local artists who have used Kickstarter. Local band The Young Guns has plans to launch a Kickstarter
campaign shortly to help them produce and press their first full-length album. Matt Eley, their guitarist, sums it up
thusly: “I'm looking forward to launching our Kickstarter soon, and it'll be cool to see how it works out, but |
wonder what comes after Kickstarter. Ifit's something we’ll be able to use again or if we’ll have to stay on top of
what comes next.”

Sean Mannion, an Alaskan filmmaker currently living in New York City, recently wrapped up a successful
campaign to fund his short horror film Abel and Cain. Mannion says he has reservations about using crowd
funding for future projects.

“Right now it's really taking off and there are some projects that have broughtin quite a lot of money and made
significantly more than their goals. Those are unusual projects, though. How the increasing number of those
projects, which often have the involvement of celebrities (or at least people who have a considerable number of
fans on the Internet), affect smaller projects like mine, I'll be curious to see. | fear it won't be the case that the
rising tide will lift all boats,” Mannion says.

It's a legitimate fear, especially considering bigger name artists like Amanda Palmer are using Kickstarter to fund
major projects. Palmer started with a $100,000 goal to fund a new album, book and tour. Her campaign closed at
over a million dollars. Major artists like Palmer have turned away from record labels and have started using
independent financing, which allows them unbridled creative control, but Mannion fears this has also made the
Kickstarter climate a lot more competitive for newer or less well-known artists. However, it has also inspired
upcoming talent to get away from relying on major label support to make it big—artists like Palmer prove that the
power of fandom can create momentum, and artists don’t need out-of-touch executives to dictate how their
creative process works.

While it will always be easier for big names to raise money fast, it is all dependent on the individual backers.
Kickstarter is consumer-driven, and that keeps the power in the hands of the end user with the credit card at their
disposal. Kickstarter does a fair job of curating projects in a way that allows users to search for things that interest
them and not just see the projects that are popular. This feature alone makes it priceless to the indie artist who
needs a single place to get their vision out there.

One of the things that makes Kickstarter user friendly from a backer perspective is that it's easy to see what artists
are hosting campaigns in a specific geographic area. Alaska has recently supported projects thatincluded
sending local mixed media artist Enzina Marrani to Argentina to complete an artist’s residency program and a
two-disc anthology of local bands called Cold and Loud. Not to mention half a dozen albums and regional tours
from local musicians funded justin the last few months. Currently there are a handful of projects out of Alaska
that are open to new backers.

Kickstart the arts - Anchorage Press: Music

Find us on Facebook

..-‘ 3} Anchorage Press

4,595

Tweets Follow
m anchoragepress 29m
@anchoragepress

Political Rumblings: A Q&A with Governor Sean
Parnell anchoragepress.com/featured/polit... via
@tweetmeme

[ Tweet to @anchoragepress

m anchoragepress 1h
@anchoragepress

Gotta share this: Cooking with Wes! #weed

>

MARKETPLACE

Anchorage Press
Anchorage, AK
99501 [Map]
907-561-7737

FIND LOCAL BUSINESSES

Search GO

Popular Searches | Browse By Category

BREAKING NEWS ALERTS SIGNUP

Become part of our breaking news e-
mail alerts list and have stories sent

directly to your e-mail.

http://www.anchoragepress.com/arts_and_entertainment/music_article/kickstart-the-arts/article_1f43657c-d521-11e1-b10a-0019bb2963f4 html 2/4


http://www.anchoragepress.com/anchorage-alaska-marketplace/
http://www.anchoragepress.com/anchorage-alaska-marketplace/anchorage-press/business_1114943245.html
http://www.anchoragepress.com/anchorage-alaska-marketplace/anchorage-press/business_1114943245.html
http://www.anchoragepress.com/anchorage-alaska-marketplace/anchorage-press/business_1114943245.html
http://t.co/5maxkhPZ9m
https://twitter.com/tweetmeme
https://twitter.com/anchoragepress
https://twitter.com/hashtag/weed?src=hash
https://twitter.com/anchoragepress
https://twitter.com/anchoragepress/statuses/482244311409364992
https://twitter.com/anchoragepress/statuses/482236224308916224
https://twitter.com/anchoragepress
https://twitter.com/anchoragepress
https://twitter.com/intent/tweet?screen_name=anchoragepress
http://www.anchoragepress.com/anchorage-alaska-marketplace/browsecats.html?radius=50&zipcode=99501
http://www.anchoragepress.com/site/forms/online_services/maillist/
https://www.facebook.com/anchoragepress
https://www.facebook.com/anchoragepress
https://www.facebook.com/anchoragepress/photos/a.162941883725252.36845.121016867917754/817282788291155/?type=1
http://www.anchoragepress.com/site/forms/online_services/maillist/

6/26/2014 Kickstart the arts - Anchorage Press: Music

For the art enthusiast who is interested in supporting home grown talent, you couldn’t ask for a simpler way to |

see who's doing what.
MOST POPULAR

MOST POPULAR STORIES

In Defense of the Canoe (0)

© 2014 Anchorage Press. All rights reserved. This material may not be published, broadcast, rewritten or redistributed. The Hired Gun (0)

The gluten made her do it: How going
gluten free saved my daughter's
mental health (0)

Print

Posted in Music article on Monday, July 23, 2012 3:50 pm.
Beyond Bars: With prisoner population
on the rise, state grapples with how
to keep criminals from returning to jail
(0)

SIMILAR STORIES MOST READ

= Heart-Shaped Leaves
= Takin' it to the Streets

= Feeding Frenzy

= In Defense of the Canoe
= The Hired Gun

= The gluten made her do it: How going gluten free

Down the Rabbit Hole (0)

» Rising Star saved my daughter's mental health
- = Beyond Bars: With prisoner population on the rise,
Pocket full of Portland
state grapples with how to keep criminals from MOST POPULAR PHOTOS
returning to jail
9%l MOST COMMENTED

= Down the Rabbit Hole

ANCHORAGE PRESS EVENTS

THURSDAY, JUNE 26

# Also post on Facebook

Posting as Sean

Mannion (Change) Gaming at Chugiak-Eagle River

Facebook social plugin Chugiak-Eagle River Neighborhood Library

Magic: The Gathering Club

Muldoon Branch Library

Led Zeppelin

Anchorage Museum at Rasmuson Center

Pt Frp
Tee

ﬁLl Anchorage Museum at Rasmuson Center

PinkFloyd: The Wall

MARKETPLACE

Anchorage Press
Anchorage, AK
99501 [Map]
907-561-7737

http://www .anchoragepress.com/arts_and_entertainment/music_article/kickstart-the-arts/article_1f43657c-d521-11e1-b10a-0019bb2963f4 html 3/4


http://www.anchoragepress.com/anchorage-alaska-marketplace/
http://www.anchoragepress.com/anchorage-alaska-marketplace/anchorage-press/business_1114943245.html
http://www.anchoragepress.com/anchorage-alaska-marketplace/anchorage-press/business_1114943245.html
http://www.anchoragepress.com/anchorage-alaska-marketplace/anchorage-press/business_1114943245.html
http://www.anchoragepress.com/most_popular
http://www.anchoragepress.com/sports/in-defense-of-the-canoe/article_ba5844f0-f721-11e3-b3ed-001a4bcf887a.html
http://www.anchoragepress.com/featured/the-hired-gun/article_8e6bf41e-f7cf-11e3-b7fc-001a4bcf887a.html
http://www.anchoragepress.com/news/the-gluten-made-her-do-it-how-going-gluten-free/article_39e2478e-4585-11e2-a80c-0019bb2963f4.html
http://www.anchoragepress.com/news/beyond-bars-with-prisoner-population-on-the-rise-state-grapples/article_64c9aa38-7c6b-11e2-a3c3-001a4bcf887a.html
http://www.anchoragepress.com/featured/down-the-rabbit-hole/article_af7df030-fcac-11e3-84d9-0019bb2963f4.html
http://www.anchoragepress.com/events/#
http://www.anchoragepress.com/arts_and_entertainment/music_article/kickstart-the-arts/article_1f43657c-d521-11e1-b10a-0019bb2963f4.html?mode=print
http://www.anchoragepress.com/arts_and_entertainment/heart-shaped-leaves/article_d3eecd3a-fd61-11e3-adaf-0019bb2963f4.html
http://www.anchoragepress.com/arts_and_entertainment/takin-it-to-the-streets/article_e9d38a24-fd60-11e3-b1e0-0019bb2963f4.html
http://www.anchoragepress.com/arts_and_entertainment/feeding-frenzy/article_e263fef0-fd5f-11e3-b0e7-0019bb2963f4.html
http://www.anchoragepress.com/arts_and_entertainment/rising-star/article_b35cef6c-fd5b-11e3-bdf7-0019bb2963f4.html
http://www.anchoragepress.com/arts_and_entertainment/pocket-full-of-portland/article_b245a02a-f7d3-11e3-8604-001a4bcf887a.html
http://www.anchoragepress.com/sports/in-defense-of-the-canoe/article_ba5844f0-f721-11e3-b3ed-001a4bcf887a.html
http://www.anchoragepress.com/featured/the-hired-gun/article_8e6bf41e-f7cf-11e3-b7fc-001a4bcf887a.html
http://www.anchoragepress.com/news/the-gluten-made-her-do-it-how-going-gluten-free/article_39e2478e-4585-11e2-a80c-0019bb2963f4.html
http://www.anchoragepress.com/news/beyond-bars-with-prisoner-population-on-the-rise-state-grapples/article_64c9aa38-7c6b-11e2-a3c3-001a4bcf887a.html
http://www.anchoragepress.com/featured/down-the-rabbit-hole/article_af7df030-fcac-11e3-84d9-0019bb2963f4.html
http://www.anchoragepress.com/site/terms
http://www.anchoragepress.com/arts_and_entertainment/music_article
https://developers.facebook.com/docs/plugins/?footer=1
https://developers.facebook.com/docs/plugins/?footer=1
http://www.anchoragepress.com/site/forms/online_services/maillist/
http://www.anchoragepress.com/events/#/event/2715296
http://www.anchoragepress.com/events/#/event/2715493
http://www.anchoragepress.com/events/#/event/2602965
http://www.anchoragepress.com/events/#/event/2603513
http://www.spingo.com/submit?AffiliateID=386
http://www.anchoragepress.com/events/#/

6/26/2014

Sections
Home

News

A&E

Food & Drink
Photos

Videos

Online Features
Weather

Services

About Us

Advertise

Restaurant Review Policy
Rack Locations

RSS

Subscription Services
Site Forms

Site Index

Headline Widget
Back Links

Kickstart the arts - Anchorage Press: Music
FIND LOCAL BUSINESSES

Search GO

Popular Searches | Browse By Category

CONNECT WITH US

Facebook Twitter
RSS Mobile
Contact us Search
anchoragepress.com
Anchorage Press | Search |

Phone number: (907) 561-7737

E-mail: editor@anchoragepress.com
Address: 540 E 5th Ave. & Al (J Special Sections

Search in:

) News ] Photo Galleries
Anchorage, AK 99501 ) Food & Drink [ Video
) A&E

wick

communications

© Copyright 2014, Anchorage Press, Anchorage, AK. Powered by BLOX Content Management System from TownNews.com. [Terms of Use | Privacy Policy]

http://www .anchoragepress.com/arts_and_entertainment/music_article/kickstart-the-arts/article_1f43657c-d521-11e1-b10a-0019bb2963f4 .html

4/4


http://www.anchoragepress.com/
http://www.anchoragepress.com/news
http://www.anchoragepress.com/arts_and_entertainment
http://www.anchoragepress.com/food_and_drink
http://www.anchoragepress.com/gallery
http://www.anchoragepress.com/multimedia/videos
http://www.anchoragepress.com/online_features
http://www.anchoragepress.com/weather
http://www.anchoragepress.com/site/about
http://www.anchoragepress.com/site/advertise
http://www.anchoragepress.com/site/restaurant_review_policy
http://www.anchoragepress.com/site/rack_locations
http://www.anchoragepress.com/site/rss
http://www.anchoragepress.com/site/forms/subscription_services
http://www.anchoragepress.com/site/forms
http://www.anchoragepress.com/site/site_index
http://www.anchoragepress.com/headline_widget
http://www.anchoragepress.com/back_links
http://www.anchoragepress.com/
mailto:editor@anchoragepress.com
http://www.wickcommunications.com/
http://www.anchoragepress.com/
http://bloxcms.com/
http://townnews.com/
http://www.anchoragepress.com/site/terms/
http://www.anchoragepress.com/site/privacy/
https://www.facebook.com/pages/Anchorage-Press/121016867917754
https://twitter.com/anchoragepress
http://www.anchoragepress.com/site/rss
http://www.anchoragepress.com/mobile
http://www.anchoragepress.com/anchorage-alaska-marketplace/browsecats.html?radius=50&zipcode=99501

